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Take your emotional intelligence

to the next level

ASAE CareerHQ.org recently presented
“Emotional Intelligence —The Best Career
Insurance That Money Can't Buy,” a net-
working webinar conducted by executive
coach Tom Pierce, MBA. Below are two
questions Pierce answered during the
session. To view the entire webinar and
find other career resources, visit www.
careerhq.org.

Do you have any recommendations
or tips for using emotional intelligence
when dealing with email or other non-
face-to-face communication?

Tom Pierce: That's a terrific question.

In the old days, there was a rule in big
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companies that if you were angry, you
should type a memo, put it in your desk
drawer, read it the next day, throw it out,
and go talk to the person. As we all know,
we've all been victimized, or have victim-
ized others, with emails. No email should
ever be sent when you're emotional.

So in your own case, I think you should
consider using the “draft” function, or
the “print it out and read it” function, or
the “let someone else look at it” function.
The memo theory is the same; sleep on it
overnight. It is just too easy to press that
“send” button and say “Ahal!”

But I think there is something beyond
email etiquette, isn’t there? Where it isn't
just about the polite way to use emails,
but when an email has been used as a
weapon. It’s just too easy to sit in the
office and bang that email out. I think
the person has to be coached that they
should do lunch with the other person
or walk down the hall seven steps and
sit down and say, “I have an issue thatI
need to discuss with you.”

We need to understand that email
is very efficient for getting data out, for
example, to all of you at the same time
about how to log in to this webinar. But
emails should never be used as weapons
and should never be sent when you have
high emotion. And if someone does that

on aregular basis, he or she really needs
to be counseled because, as we know,
emails last forever. They can’t be with-
drawn easily yet. And the hurt can last
longer than if you had initiated a face-to-
face conversation.

What is a good way to accurately
interpret the emotions or thoughts of
others?

Let’s go back to the detective anal-
ogy we talked about earlier. The more
evidence the merrier; the police cannot
make a case on one little shred of evi-
dence. I recommend that, if you sense
that this emotion is a problem, look at
other ways the person reacts. Maybe the
person burned the toast that morning
and the car didn't start, and by the time
your colleague gets to you, he or she is on
aroll.

If the behavior is something new, why
don't you let it go? But if you are see-
ing evidence in other quadrants of your
workplace about the same kind of behav-
ior, then it's time to have the right per-
son—whether it's an HR professional, or
you, or someone you talk to, or someone
who will be the best, most gentle, sensi-
tive soul—say that this behavior is not
getting us or our association where we
need to go. Evidence, evidence, evidence.
Be sure you're right, and go ahead.

Tom Pierce, MIBA, is an executive coach,
trainer, and facilitator. Website: www.coach-
pierce.com; Email: tom@coachpierce.com
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If you’re looking for the next step in your association management career or look-

ing for high-quality candidates to fill open positions at your organization, check out

CareerHQ.org—the best source of association jobs and resumes. In addition to help-

ing you find your next job—whether it’s as CEO, director of technology, or member-

ship coordinator—ASAE’s career services department offers such services as execu-

tive coaching, resume writing, and more. For more information, contact Catherine Lux

Fry at clux@asaecenter.org.

Are there certain career-related topics you would like addressed on this page? If so,

please email your questions or topic ideas to careerhq@asaecenter.org. We look for-

ward to hearing from you!



